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E X E C U T I V E  S U M M A R Y   
 

Shi3ing from manual to automated provider creden:aling can save healthcare 
organiza:ons an average of $1.3 million annually. This white paper explores the 
economic and opera:onal benefits of automa:on in provider creden:aling, 
including: 
 

• Reduced labor costs and improved produc:vity 
• Enhanced accuracy and compliance 
• Faster creden:aling and onboarding 
• Improved provider sa:sfac:on and reduced turnover 

 
A U T O M AT I O N  A S  A  S O L U T I O N  A N D  K E Y  F I N D I N G S  

 
We examine the challenges of manual creden:aling, the benefits of automa:on, 
and best prac:ces for implementa:on. Our research reveals that automa:on can 
transform provider creden:aling, yielding significant cost savings, efficiency gains, 
and improved quality. By adop:ng automa:on, healthcare organiza:ons can 
revolu:onize their creden:aling processes, achieving a more efficient, accurate, 
and cost-effec:ve opera:on. 
 

T H E  H I G H  C O S T  O F  M A N U A L  
C R E D E N T I A L I N G   

 

Manual provider creden:aling is a costly and :me-consuming process that drains 
healthcare organiza:ons of valuable resources, diver:ng millions of dollars away 
from pa:ent care and into administra:ve burdens. 
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T H E  E C O N O M I C S  O F  M A N U A L  C R E D E N T I A L I N G :  T I M E ,  
R E S O U R C E S ,  A N D  E X P E N S E  

Manual provider creden:aling is a resource-intensive process that exacts a 
significant toll on healthcare organiza:ons. The economics of manual 
creden:aling reveal a stark reality: a single creden:aling file can require up to 20 
hours of staff :me, cos:ng an average of $1,200 to $1,500 per file. With 
thousands of files to process annually, the cumula:ve expense is staggering, 
reaching into the millions. Moreover, manual creden:aling diverts skilled staff 
away from higher-value tasks, incurring opportunity costs that further erode 
organiza:onal efficiency. As the volume of creden:aling requests con:nues to 
grow, the economic burden of manual creden:aling will only intensify, 
underscoring the urgent need for automa:on and process reform. 

 

T H E  I M P A C T  O F  C R E D E N T I A L I N G  D E L AY S  O N  R E V E N U E  A N D  
P AT I E N T  C A R E  

 
Creden:aling delays have a ripple effect, causing significant revenue leakage and 
compromising pa:ent care. A single delayed creden:al can result in $10,000 to 
$20,000 in lost revenue per day, as procedures and services are postponed or 
cancelled. Furthermore, prolonged delays can lead to provider dissa:sfac:on, 
turnover, and even medical errors, ul:mately jeopardizing pa:ent safety and 
outcomes. As delays accumulate, so do the financial and reputa:onal 
consequences, making :mely creden:aling a cri:cal impera:ve for healthcare 
organiza:ons striving to maintain a compe::ve edge, ensure compliance, and 
deliver high-quality pa:ent care. 
 

  

http://credencechain.com/
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T H E  B E N E F I T S  O F  
A U T O M A T I O N  I N  
C R E D E N T I A L I N G  
 
Automa:on is the game-changer that provider creden:aling needs, unlocking a 
new era of efficiency, accuracy, and cost savings that can transform the healthcare 
industry's most labor-intensive processes 
 
O V E R V I E W  O F  A U T O M AT I O N  T E C H N O L O G I E S  A N D  
A P P L I C AT I O N S  

Automa:on technologies, such as ar:ficial intelligence, machine learning, and 
robo:c process automa:on, are revolu:onizing provider creden:aling by 
streamlining data extrac:on, verifica:on, and workflow management. These 
innova:ve solu:ons can be applied to various creden:aling processes, including 
primary source verifica:on, creden:aling commi"ee management, and ongoing 
monitoring. 
 

Technology	 Application	 Benefits	
Implementation	
Timeframe	

Cost	
Savings	

AI-powered	
OCR	

Data	extraction	from	
credentials	

90%	reduction	in	data	
entry	time	 6-8	weeks	 30%	

Machine	
Learning	

Predictive	analytics	for	
credentialing	risks	

25%	reduction	in	
credentialing	delays	 12-16	weeks	 20%	

RPA	
Automated	primary	
source	verification	

95%	reduction	in	
verification	time	 8-12	weeks	 40%	

Workflow	
Automation	

Streamlined	
credentialing	
committee	
management	

50%	reduction	in	
committee	review	
time	 10-14	weeks	 25%	

Natural	
Language	
Processing	

Automated	
credentialing	
document	review	

85%	reduction	in	
document	review	time	 14-18	weeks	 35%	

 
*Actual benefits, implementa2on 2meframes, and cost savings may vary depending on the organiza2on and specific use case. 

 
  

http://credencechain.com/
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I M P R O V E D  A C C U R A C Y,  R E D U C E D  E R R O R S ,  A N D  E N H A N C E D  
C O M P L I A N C E  

Automa:on in provider creden:aling significantly enhances accuracy, reduces 
errors, and bolsters compliance by minimizing human interven:on and leveraging 
advanced technologies. AI-driven data extrac:on and machine learning algorithms 
ensure precise verifica:on of creden:als, reducing errors by up to 90%. 
Automated primary source verifica:on and real-:me monitoring also strengthen 
compliance with regulatory requirements, such as Joint Commission standards 
and CMS guidelines. Moreover, automa:on-generated audit trails and reports 
facilitate effortless tracking and audi:ng, further solidifying an organiza:on's 
compliance posture. By eradica:ng manual errors and inconsistencies, automa:on 
sets a new standard for creden:aling accuracy and compliance. 
 
I N C R E A S E D  E F F I C I E N C Y,  P R O D U C T I V I T Y,  A N D  C O S T  
S A V I N G S  

 
Automa:on in provider creden:aling yields substan:al gains in efficiency, 
produc:vity, and cost savings. By streamlining workflows and minimizing manual 
labor, automa:on unlocks significant cost savings and produc:vity gains for 
healthcare organiza:ons. 

" Automated creden-aling can reduce processing 
-me by up to 75% and decrease costs by $1,200 to 
$1,500 per physician (AMA, 2020). "  
 

*American Medical Associa0on (AMA). (2020). 2020 Physician Creden0aling Report. 

Similarly, a report by the Healthcare Financial Management Associa:on (HFMA) 
found that 

" Automa-on can save healthcare organiza-ons an 
average of $1.3 million annually in creden-aling-
related expenses (HFMA, 2019). "  

http://credencechain.com/
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*Healthcare Financial Management Associa0on (HFMA). (2019). Automa0on in Healthcare: A Guide to GeEng 
Started. 

 
Furthermore, a survey by the Na:onal Associa:on of Medical Staff Services 
(NAMSS) revealed that 

" 71% of respondents experienced increased 
produc-vity and efficiency aLer implemen-ng 
automa-on in their creden-aling processes 
(NAMSS, 2020)."  
*Na0onal Associa0on of Medical Staff Services (NAMSS). (2020). 2020 NAMSS Membership Survey Report. 

 

  

http://credencechain.com/
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H O W  A U T O M A T I O N  C A N  
S A V E  H E A L T H C A R E  
O R G A N I Z A T I O N S  $ 1 . 3 M  
A N N U A L L Y  
 
Automa:on in provider creden:aling can save healthcare organiza:ons an 
average of $1.3 million annually, according to a report by the Healthcare Financial 
Management Associa:on (HFMA). This significant cost savings can be a"ributed to 
several key areas: 
 
Labor Costs: $520,000 (40% of total savings) 
Reduced full-:me equivalent (FTE) staff needed for creden:aling tasks 
Lower over:me and temporary labor expenses 
CredenCaling Process Costs: $340,000 (26% of total savings) 
Decreased expenses for primary source verifica:on, document management, and 
workflow automa:on 
Lower costs for creden:aling commi"ee mee:ngs and travel 
Revenue Cycle Improvements: $240,000 (18% of total savings) 
Faster creden:aling turnaround :mes, resul:ng in quicker provider onboarding 
and revenue genera:on 
Reduced claims delays and denials due to creden:aling-related issues 
Compliance and Risk Management: $200,000 (15% of total savings) 
Lower costs associated with compliance audits, fines, and penal:es 
Reduced risk of creden:aling-related medical errors and malprac:ce claims 
By automa:ng provider creden:aling, healthcare organiza:ons can achieve 
significant cost savings, improve opera:onal efficiency, and enhance revenue cycle 
performance. 
 
Reference: Healthcare Financial Management Associa6on (HFMA). (2019). Automa6on in Healthcare: A Guide to 
GeAng Started. 

http://credencechain.com/
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By embracing automa:on in creden:aling, healthcare organiza:ons can unlock a 
treasure trove of savings, totaling $1.3 million annually. This significant windfall is 
achieved through reduced labor costs, streamlined processes, and enhanced 
revenue cycle efficiency. With our intelligent creden:aling SaaS solu:on, you can 
effortlessly automate primary source verifica:on, creden:aling workflows, and 
compliance monitoring, freeing up valuable resources to focus on high-value 
tasks. Don't let manual creden:aling processes drain your finances – harness the 
power of automa:on to transform your creden:aling opera:ons, boost your 
bo"om line, and redirect savings towards pa:ent care and growth ini:a:ves. 
Schedule a demo today and discover how our solu:on can help you capture this 
$1.3 million opportunity! 
 

  

$520,000 

$340,000 

$240,000 

$200,000 
$1.3M Annuall Savings *

Labor Costs: Credentialing Process Costs

Revenue Cycle Improvements Compliance and Risk Management

http://credencechain.com/


h"
p:

//
cr

ed
en

ce
ch

ai
n.

co
m

 Co
py

rig
ht

s, 
tr

ad
em

ar
ks

, a
nd

 re
gi

st
er

ed
 tr

ad
em

ar
ks

 fo
r a

ll 
te

ch
no

lo
gy

 d
es

cr
ib

ed
 in

 th
is 

do
cu

m
en

t a
re

 o
w

ne
d 

by
 cr

ed
en

ce
ch

ai
n 

 

  

 
 

9 

9 

S T R E A M L I N E  Y O U R  
C R E D E N T I A L I N G  P R O C E S S  
W I T H  C R E D E N C E C H A I N  
I N T E L L I G E N T  S A A S  
S O L U T I O N  
 
Are you :red of manual creden:aling processes that drain resources, delay 
revenue, and compromise compliance? Look no further! Our cukng-edge 
creden:aling SaaS solu:on automates the en:re creden:aling lifecycle, 
empowering you to: 
 

1. Save $1.3M annually in labor, process, and revenue cycle costs 
2. Reduce creden:aling :me by 75% with AI-driven data extrac:on and 

machine learning algorithms 
3. Enhance accuracy and compliance with real-:me primary source 

verifica:on and automated audit trails 
Our solu:on is designed to simplify your creden:aling process, ensuring: 

1. Seamless integra:on with exis:ng systems and workflows 
2. User-friendly interface for effortless naviga:on and adop:on 
3. Scalability to accommodate growing provider networks and creden:aling 

volumes 
By implemen:ng our intelligent creden:aling SaaS solu:on, you'll: 

1. Boost produc:vity and redirect resources to high-value tasks 
2. Improve provider sa:sfac:on with faster onboarding and reduced 

administra:ve burdens 
3. Strengthen compliance and reduce risk with automated workflows and 

audit trails 
 
 

http://credencechain.com/
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C O N C L U S I O N   
 

  

Do not let manual creden:aling hold you back. Join the automa:on revolu:on and 
discover a smarter, more efficient way to manage your creden:aling process. Schedule 
a demo today and experience the transforma:ve power of our creden:aling SaaS 
solu:on!  
  

" Take the first step towards a more efficient, compliant, 
and profitable creden9aling process. Choose our intelligent 
SaaS solu9on and discover a be?er way."  
 

 

 
 

http://credencechain.com/
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Boost your Credentialing…. 

We pride in security, trust, automation, 
governance and Stress-free 
credentialing. 
 
With CredenceChain, our customers 
efficiently maintain credentialing 
requirements of their organization.    
Your trusted partner in intelligent 
credentialing process optimization and 
automation. Future-proof your 
credentialing management.  
 
All your Credentialing needs…. Visit 
https:// credencechain.com 
 

http://credencechain.com/

